
LAURENS COUNTY DISABILITIES AND SPECIAL NEEDS BOARD 
AGENDA 

NOVEMBER 11, 2024 
 
 

I. CALL TO ORDER 
 

II. INVOCATION – Joyce Rambo 
 

III. WELCOME AND INTRODUCTIONS 
 

IV. APPROVAL OF AGENDA* 
 

V. NOTICE OF MEETING STATEMENT 
 

VI. PUBLIC COMMENT 
 

VII. APPROVAL OF OCTOBER 14, 2024 BOARD MINUTES* 
 

VIII. BOARD OFFICER NOMINATIONS 
 

IX. EXECUTIVE DIRECTOR’S REPORT 
 

X. BOARD MEMBER COMMENTS 
 

XI. DECISION MEMORANDUMS* 
Decision Memo 07-25: Capital Project and Bonus Plan for Calendar Year 24-25 
 

XII. STRATEGIC PLANNING SESSION 
 

XIII. ADJOURN* 
 
 
 
 
 
 
 
 
 
 
 

*Indicates Board approval needed 
 

 
Laurens County DSN Board of Director Officers 2023-2024 

Chairman: Peter Littlefield  Vice Chairman: Bud Marchant 
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