
LAURENS COUNTY DISABILITIES AND SPECIAL NEEDS BOARD 
BOARD MEETING AGENDA  

MARCH 25, 2025 
 
 

I. CALL TO ORDER 
 

II. INVOCATION – Courtney Snow 
 

III. WELCOME AND INTRODUCTIONS 
 

IV. APPROVAL OF AGENDA* 
 

V. NOTICE OF MEETING STATEMENT 
 

VI. UPCOMING EVENTS 
 

VII. PUBLIC COMMENT 
 

VIII. APPROVAL OF FEBRUARY 10, 2025 BOARD MINUTES* 
 

IX. EXECUTIVE DIRECTOR’S REPORT 
 

X. DASHBOARD INDICATORS REPORT 
 

XI. MARKETING PROJECT UPDATE 
 

XII. THANK YOU NOTE RECOGNITION 
 

XIII. BOARD MEMBER COMMENTS 
 

XIV. INFORMATION MEMORANDUMS 
Information Memo: 2025-2027 Strategic Plan Objectives 
 

XV. DECISION MEMORANDUMS* 
Decision Memo 16-25: Policy 13.1 Hazardous Weather Policy  
Decision Memo 17-25: Policy 3.5 Holiday Pay 
 

XVI. ADJOURN* 

 
 
 
 
 
*Indicates Board approval needed 

 
Laurens County DSN Board of Director Officers 2024-2025 

Chairman: Peter Littlefield  Vice Chairman: Bud Marchant 
Treasurer: Brenda Ligon Secretary: Joyce Rambo 


